OBIS Curriculum Committee Terms of Reference 2025-2026

Purpose
To be updated on key curriculum issues

To provide everyone with an opportunity to contribute

To focus on and review progress against key initiatives and measures
To update FGB on issues arising recorded on the “FGB Dashboard”

Scope
e Review of School Improvement Plan
e Review of relevant policies
e Allotheritems as specified within the Governors Work Plan

Authority and Resources
e Six members (Five Governors plus Head Teacher) with decision making
authority at the committee. Includes one staff governor
e Quorum 3 members (non-staff to outnumber staff)
e Deputy Head in attendance as Curriculum lead

Meeting arrangements
e Autumn1 &2, Spring 2 and Summer 2
e At Old Basing Infant School
e [ssue agenda and material 1 week prior to meeting
e Agenda and Minutes reviewed by HT prior to formal distribution
e Minutes taken on Rota basis

Reporting
e Reportstothe FGB

Deliverables

e FGB Dashboard of key Curriculum risks (includes C-19 impact on
teaching)

e To review, support and challenge various curriculum updates including but
not limited to KS1, EYFS, Inclusion, ISDR Data review and SEND

e Toreview, support and challenge SIP including evidence reported by
Governor(s)

e Annually, to prepare and submit the OBIS Curriculum Report
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